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The Change of Command Ceremony 
held on June 12, 2009, marked the 
relinquishing of command by COL Jon 
Drushal and the assumption of command 
by LTC Andy Munera.

When command is 
changed in a military 
unit, the passing of 
responsibilities is 
symbolized by the 
ceremonious passing 
of the colors, in this 

instance the Radford Army Ammunition Plant 
flag. Historically, a unit’s colors served as the 
focal point around which the soldiers of the 
organization rallied in battle.  In passing the 
colors, COL Drushal relinquished command of 
Radford Army Ammunition Plant to Colonel 
William Barnett, Commander, Pine Bluff 
Arsenal.  In turn, Colonel Barnett signified 
the transfer of responsibility for leadership of 
RFAAP to LTC Munera.

The history, traditions and accomplishments 
of RFAAP are embodied in the flag. With the 
transfer, the legacy is passed as a building block 
for future performance and achievements. The 
colors signify the continuity of the organization, 
even though individual members come and go.

Produces RFAAP interactive History Exhibit

COMMANDER’S COMMENTS:

On behalf of my wife, Tacy, and myself I want to thank all 
employees of the Radford Army Ammunition Plant (RFAAP) 
for the warm reception we have received. I am truly privileged 

to command a great organization. We are in 
the process of settling into the area, and I am 
rapidly learning about the long history and 
accomplishment of the plant. I look forward to 
meeting with the workforce to learn about your 
piece of the action. I am certain that I will be 
truly amazed by your dedication.

Our mission is to support the soldier and other 
service members in the field.  Our men and 
women in uniform deserve nothing less than our 
best. I know you will continue to support this 
important mission.     

I look forward to a fruitful and rewarding tenure 
at RFAAP.

ANTONIO MUNERA
LTC, CM
Commanding

The RFAAP Cafeteria Grand Opening was held on May 27, 2009, in 
the Huggard Building.  The cafeteria was renovated and has resulted 
in an attractive and appealing environment that will serve the plant 
population for many years.  The project demonstrated a commitment 
to the entire Radford workforce by ensuring they have a quality place 

to eat.  A historical exhibit was 
also created where the history 
is documented, displayed, 
and preserved for present and 
future generations to enjoy 
and learn and to reiterate the 
important role RFAAP has 
played in our national defense 
since it began production in 
1941. We are truly grateful 
for the accomplishments of 
those whom were instrumental 

in completing these worthwhile projects.  “Baker’s Best” is the 
operating contractor of the cafeteria.  ATK Media at AES designed 
and installed the interactive history exhibit featuring old photos and 
historic videos about each of the past 7 decades. 

CAFETERIA GRAND OPENING 

COL Jon Drushal, the first customer.

LTC Andy Munera

CAFETERIA HOURS OF OPERATION 
Monday through Friday*:
Open 6:30 am to 2:00 pm

Breakfast menu served 6:30 am to 9:00 am
Lunch menu 11:00 am to 2:00 pm
*Closed on A-Schedule Fridays

Menus are posted weekly on the AES intranet home page.

Phone-in 
to-go orders 

639-7566
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The New Radford

GATR, (Guided Advanced Tactical Rocket) is an exciting new weapon. It is a teaming 
effort between ATK Energetic Systems  and Elbit Systems Ltd. of Israel. Originally 
announced in July 2008, GATR benefits from a robust design, which combines 
combat-proven performance, a minimum smoke signature and the reliability of an 
ATK-produced propulsion system, similar to a system employed on millions of 
rockets produced for the United States Army. GATR contains a guidance and control 
system built with the experience of Elbit Systems’ heritage in high-performance 
laser seekers for the United States and international customers. It employs advanced 
acquisition, tracking and guidance algorithms to achieve one-meter accuracy against 
stationary and moving targets. In its tactical configuration, GATR will incorporate 
an Insensitive Munitions (IM) rocket motor and a family of IM warheads to include 
blast/fragmentation and penetration. GATR is a low-cost, precision strike weapon that 
minimizes collateral damage, while providing stand-off deployment against a wide 
array of target sets.

PES (Performance Enterprise System) The Performance Enterprise System, or PES, is based on the principles and philosophy of 
the Toyota Production System. Integrated into PES are the tools of Lean and Six Sigma, however the system is much more than 
the tools alone. Instead, it is a management philosophy and system that is designed to develop human ability to its fullest capacity 
and create a culture of continuous learning while the focus is placed on the customer and a never-ending search for a better way.

9

“AES is cooperating with Nitrochemie, a propellant company with plants in 
Switzerland and Germany, to market and produce new propellant technologies in the 
U.S. We are currently negotiating a manufacturing license which will allow Radford 
workers to produce these advanced propellants.  The license will allow for production 
of Extruded Impregnated, Extruded Composite Low-sensitivity and Surface Coated 
Double Base propellants.  We plan to sign the license agreement this summer.”

9 AES Collaborates with Nitrochemie

New SQDEC boards are being installed around the plant.  SQDEC boards are an 
essential part of any Visual Factory and are a cornerstone of the Radford Production 
System.  SQDEC boards contain key metrics and help focus everyone on their 
contribution to Safety & Environment, Quality, Delivery, Employee Involvement, 
and Cost.  SQDEC is designed to make problems visible so employees can react 
to them consistently and drive waste out of processes.  By getting all employees 
involved in continually improving safety, quality, delivery, and cost, ATK will have 
delighted customers, shareholders, and happy, engaged employees – key elements of 
business success.

9 SQDEC Boards

It’s an exciting new day at Radford! We have a new commander, new laser guided rockets in  
development, demanding new quality programs and collaborations to make new advanced propellants.

GATR Rocket9

PES  Performance Enterprise System
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ISO 9001: 2000 Gets a face lift
After a short ten years in service, ISO 9001: 2000 will retire in No-
vember 2010.  All ISO certification certificates issued after November 
2009 must be in accordance with the new standard, ISO 9001: 2008.

What this means to RFAAP is updates to our Quality Management 
Systems to the requirements of the new standard; fortunately, the 
changes will be minor in nature and training requirements will be 
minimal.  Most of the new elements exist in our current documenta-
tion, or are a clarification of requirements to ensure consistency and to 
help prevent taking the intent of the standard out of context.  RFAAP 

Staff Village 
The economic stimulus package, officially known as the American 
Recovery and Reinvestment Act of 2009, provides much needed 
funding for the 1940’s era housing at Staff Village. There are cur-
rently 20 sets of quarters at Staff Village serving every branch of our 
Armed Forces providing our occupants with affordable housing in a 
safe environment. With military families coming and going, the aver-
age occupancy rate is about 85-90%.

Planned Army construction projects funded under the stimulus pack-
age for Radford  are:  Demolition of the current four duplex homes and 
construction of four, new three-bedroom houses.  There are also plans 
for repaving of the family housing roadway and installation of side-
walks.  These projects are being worked with an estimated completion 
date of March 2011. This DoD stimulus financing will help improve 
the quality- of-life for our military families at Staff Village.

The Radford Army Ammuni-
tion Plant (RFAAP) is un-
dergoing a multi-year, multi-
million dollar modernization 
program of its munitions 
manufacturing processes. The 
first major part of the facil-
ity to be upgraded is the Acid 
Area, including the design and 
construction of a new Nitric 
Acid Concentrator/Sulfuric 
Acid Concentrator (NAC/SAC) facility with upgrades to the Acid 
Area Tank Farm and the Ammonia Oxidation Plant (AOP). The new 
NAC/SAC, refurbished acid tank farm and upgraded AOP will ensure 
that RFAAP will be able to support NC production for many years to 
come.

will implement the required changes and begin auditing to the new 
standard this calendar year, with third party audits beginning with the 
November 2009 maintenance audit. 

Maintaining our certification is important because in today’s competi-
tive business environment, effective management systems are indis-
pensable. Customers want to be confident that they are doing business 
with an organization that can deliver goods and services in a timely 
manner and produce a quality product. It is the “ante to play”. A cer-
tified quality management system promotes, facilitates and enables 
consistency and improvements in a process or product. It provides a 
uniform and predictable output every time a set of procedures are fol-
lowed.

NEW NAC/SAC
Construction Underway!

Watch the newest edition at:  
http://asgweb.atk.com/report.asp

ARMAMENT SYSTEMS NEWS


